































First of 4 topics: What is Project Management 
  



























































































•  Grant application 
•  MOA 













































































































































































•  Re.'Scope'Creep:'My'friend'Delphine'Khanna'says'“If someone comes up with a 
new idea in the middle of the project she says: put it in Phase 2 - This is 


























We can take time to talk more about the questions 
you raised in the survey, or you can have more time 
working through project issues. 
 
! How to Manage up? 








•  More work on project plans & time estimates 
•  Portfolio management 
•  Other? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
